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Mov gpavietal to unmet need

Typical sources

ErtavalapBavOpEeVEG ouVTayEG TTIou Sgv eEuTtnpetolvTal Repeated prescriptions
KaAQ atto ta Stabeaiua etolpa polova.

ATIOOTOAEC aTTIO AAAQ PAPUAKELO PETA ATIO ATIOTUXNPEVN Fellze el Eempits
TIPWTN TIpooTadeLa.

2 UXVEG AVAYKEC YLA ELOLKEG OUYKEVTPWOELG, ELOLKEG
Hop@EG N kKaAutepn tolerability / usability.

Recurring clinical demands mtou égiyvouv OtL n ayopa
EXEL KEVO.

Missing dosage forms

Persistent usability gaps
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MNéte Eva pharmacy case agileL va
TtapakoAouBeital

INua T onpaivel Tiva petpnOsi MOavn katevBuveon

Tuxvotnta Agv glval pEPOVWPEVO case Repeat demand Track as pattern
Clinical value YdpxeL tpaypatiko therapeutic Impact on patient care Prioritize
need
Formulation feasibility =~ Ymdapyxel Aoyikr) dosage form / Technical plausibility Develop concept

stability

Scalability Mmopel va tepdoet amno bench og Resources & scope R&D evaluation
project;

Market fit Yridpxel business rationale; Target users / partners Explore opportunity
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OxL KaBe compounded request yivetat product
concept

Recurring request from multiple

[MToAU OTIAVLO case UE TIEPLOPLOUEV : ,
H PLOPLOHEVN prescribers or pharmacies.

€pappoyn.
YynAn e€atopikeuon xwpLig
emavaAapBavopevo pattern.

XapnAn duvatotnta otabepng dosage-
form definition.

No clear development pathway.

Clear unmet need in dosage form, usability
or compatibility.

Reasonable formulation pathway and
documentation logic.

Potential relevance for pharmacy service,
partner brand or industrial project.
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ATtO TO case oTo concept note

: Frame the
Define the unmet | Document the

opportunity

formulation
P question

Observe pattern

To critical step €lval n petatportr) Tou “neplotatikov” os dtatuntwpevo formulation
problem pe cayeg target, risk profile kat tBavr) value proposition.
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ATto to concept note ogto formulation project

Development route

Compounding solution

>awng opLopog target dosage form kat intended use.

Mpwtn aloAoynon compatibility / stability framework. HllEHE CIEvEl el P
ErtiAoyr) development route: pharmacy-only solution,

pilot evaluation r TANpEC project avamtuénc. R&D project

> UVEEQDN ETILOTNHOVLKNG AOYLKNG JE commercial

relevance.

Partner / brand opportunity
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TL GUVELOWEPEL TO PAPHAKELO — TL GUVELCWPEPEL TO
EPYACTAPLO AVATITUENG

Real-world unmet needs and repeated

Structured formulation pathway.
requests.

Pilot work, stability logic and technical
documentation.
Quality-oriented decision making.

Potential scale-up or partner-ready project
structure.

Insight into usability, dosage preferences
and patient handling.

Early observation of formulation failure
modes.

Clinical practicality.
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ZTpatnyLkn agia yLa TG ETILYXELPNCELG

Business-development

Authority
[La To pappaketo: evioyuon tou referral role kat tng

@rUNS wg onueto emiAuong demanding cases.

Referrals

[La TO EpyaoTtrpLo: Loyupotepn elkova formulation
partner pe pideg o€ IpaypaTKA TIPOBANUATa tng
KaBnpepvng pagne.

[La To TipoowTiLko scientific brand: caweg differentiator
TIoU Alyol emayyeAuatieg dtabstouv o€ Baboc. Better-quality leads

Partner trust
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NMapadeiypata opportunity types

Recurring avaykn yLa popgr) tou eV eEuTInpEeTELTal
OwaoTAa otnV ayopa.
>uvduacpol SpacTLKWwV r] systems TIouU aTtOTUYXAVOUV
otav avtigetwritovtatl we simple mixing tasks.
Need for better tolerated / more usable dosage forms.
Patterns ttou &eiyvouv duvatotnta future product

concept ) reformulation discussion pe partner etatpeta.

What not to do

Do not rush to a “product”.

First define the need and the
formulation logic.
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KevtpLKO pRvupa

To compounding laboratory BAETIEL TTPWTO TA TIPAYHATLKA KEVA TNG AyOPAc.

Otav autd ta Keva kataypagovtal kat yetagpadlovtal oe formulation questions,

SnuloupyolvTal oucoLaoTLkeEG development opportunities.
AUTO €lval pLa otpatnytkn yepupa avapeoa oto Sikalias Pharmacy, To mpoowTilko

scientific profile kat tn Sikalias Pharmaceutical Laboratories.

Scientific collaborations | speaking | compounding & formulation projects | stasinos@sikalias.net
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